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Achieving the ESG Goals 

How can businesses stay on 
track to deliver real impact?



What is ESG, and why is it important? 

• There were a large number of natural disasters in 2020.

• The top ten of these weather events are estimated to cost over $140Bn.

• We are very poorly ill-equipped for the changes that will be affecting us.

• And that is where ESG can help - it’s what’s required to make the world 

sustainable



What is ESG, and why is it important? 

• ESG issues were once seen by business leaders to be of secondary importance. 

• Now, though, they are a strong factor for investment, customers and employees. 

• Millennials and Generation Z are twice as likely to invest in funds that endorse 

companies with strong ESG principles. 

• 70% of them prefer to work for a company with a strong ESG footprint. 



What is ESG, and why is it important? 

• At this point we can all agree that companies having some sort of ESG policy is a 
good thing. 

• While these things are on the right track, they aren’t perfect. 

• ESG represent steps in the right direction

• We shouldn’t expect ESG to be a miracle, but be the start of miracles.



How do we deliver on ESG promises? 

• There are $2.7 trillion in assets now managed in more than 2,900 ESG funds. 

• And there is a growing momentum toward a coherent system for ESG 
measurement, disclosure and tracking. 

• Nonetheless, academics at MIT Sloan School of Management say there is lack of 
standardization on ESG scoring and rating. 

• A coherent, comprehensive system of corporate disclosure is needed.



The S in ESG reporting

• When it comes to social media, there are concerns about what metrics to use 
and how to record business performance in the absence of data.

• It's time to advance the "S" agenda and use social reporting to accelerate 
business change. 

• Understand how your company’s core business can contribute to social 
outcomes.

• Embed a social lens throughout the value chain. 



ESG is not just about reporting

• Reporting on sustainability is not enough. The goal is to drive change. 

• Sustainability should be part of your enterprise-wide plan

• It’s critical to translate longer-term goals into shorter, actionable plans across the 
organisation. 

• Aiming for long term goals involves detailed planning, which must then be 
broken down into short-term annual plans.



ESG and stakeholder’s expectations 



Business leaders and ambitious ESG goals

• Be an internal evangelist and persistently promote the value of sustainable 
practices. 

• Reinforce the mindset that sustainability is not optional - it’s imperative.

• Commit to following through on sustainability initiatives, measuring the impact, 
and improving the effectiveness as you go.

• Look at sustainability through a new lens. 



Is your company ESG ready?
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